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STRATEGIC PLAN 
 
 
Commitment to Strategic Planning 
The board recognizes that the goals of high-quality education for all students and increasing 
student achievement require structures, processes, skills and ways of thinking that must be 
established for the district. Therefore, the board commits itself to engage regularly in strategic 
planning in order to provide clear strategic priorities priority student outcomes, strategic 
themes, objectives and initiatives to align the work of the district. Periodic comprehensive 
strategic planning will enable the district to respond to new developments and continually 
improve education within the discipline of the planning process. 
 
The strategic plan adopted by the district will be subject to and consistent with the constitutions 
and statutes of the United States and Washington State. Policies adopted by the board will be 
consistent with the strategic plan. 
 
The board directs the superintendent to develop procedures for reviewing and developing 
annually, with district and school administration and board, specific strategies for accomplishing 
the strategic goals priority student outcomes; monitoring, evaluating and reporting, on an 
annual basis, the district's progress toward achieving the strategic plan goals objectives and 
revising the entire strategic plan at least every ten (10) years. The review will provide an 
opportunity for community members, parents, staff and students to share their vision and 
expectations for Everett Public Schools’ educational program. Through the strategic planning 
process, the board affirms its commitment to continuing and active involvement with the 
community, parents, staff and students. 
 
 
Cross reference: Procedure 0100P Commitment to Strategic Planning 
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